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AGENDA 

 

 

DATE:  March 11, 2026 

 

TIME:  6:30 PM 

 

SUBJECT: Council Meeting  

 

LOCATION: Yvonne C. Butler Council Chambers, 700 Paris Avenue 

 

I. CALL TO ORDER 

 

II. PLEDGE OF ALLEGIANCE 

 

III. INVOCATION 

 

IV. APPROVAL OF MINUTES 

 

A. Minutes from the Public Hearing of February 4, 2026 

B. Minutes from the Council Workshop of February 4, 2026 

C. Minutes from the Public Hearing of February 11, 2026 

D. Minutes from the Council Meeting of February 11, 2026 

E. Minutes from the Council Retreat of February 20, 2026 

 

V. PROCLAMATIONS 

 

A.   World Doula Week – Tameka Walker, Energy Evolution Holistic Health and Wellness 

B.  Disabilities Awareness Month – Beaufort County Disabilities and Special Needs  

 

VI. PRESENTATIONS 
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A.     Fire Department      

B.   Beaufort Rowing Club 

C.      Audit – Lisa Wechsler, CPA, CFE  

D.     Beaufort-Jasper Economic Opportunity Commission – James Williams, Executive  

Director 

 

VII. COUNCIL BRIEFING 

 

VIII. PUBLIC COMMENTS 

 

At this time, the Mayor will recognize members of the audience who have submitted speaker 

forms to address the Council on agenda items.  Each speaker will be limited to three minutes. 

 

IX. SECOND READING  

 

A.  2026-4.  An Ordinance annexing to the Town of Port Royal approximately 8.42 acres of   

real estate located in Beaufort County described as Beaufort County tax district 600, 

map 6, parcel 31 (located at 58 Mudbar Road). 

 

B.   2026-5.  An Ordinance to zone approximately 8.42 acres of real estate located in  

Beaufort County described as Beaufort County tax district 600, map 6, parcel 31 in  

Beaufort County, South Carolina to be zoned as T3 Neighborhood. 

 

X. RESOLUTION 

 

A.   1-2026.  A Resolution of the Town Council of the Town of Port Royal supporting a 

proposed Beaufort County Transportation Sales Tax Referendum and identifying  

transportation projects for consideration by the Transportation Advisory Committee.   

 

XI. COUNCIL ACTION 

 

A.   Approval of Lease Agreement for 1800 Paris Avenue 

 

XII. IMPORTANT DATES 

  

A. Friday, March 13, 2026 – Friends of Fort Fremont Oyster Roast at Live Oaks Park – 5:30 

PM to 8:00 PM 

B. Saturday, March 14, 2026 – Radiance Run 5K at Live Oaks Park – 9:00 AM 

C. Thursday, March 19, 2026 – HPRF Third Thursday at Live Oaks Park – 5:30 PM to 7:30 

PM 
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D. Monday, March 23, 2026 – Planning Commission Meeting – 5:00 PM 

E. Saturday, March 28, 2026 – Junior Service League Scales & Tails Kids Fishing 

Tournament at Henry Robinson Boardwalk at Sands Beach – 10:00 AM 

 

XIII. PUBLIC COMMENT 

 

At this time, the Mayor will recognize members of the audience who have submitted speaker 

forms to address the Council on non-agenda items.  Each speaker will be limited to three 

minutes. 

 

XIV. COUNCIL COMMENT 

 

XV. ADJOURNMENT 

 

 
 

  

 

 

 
 
 
Council 
 
Kevin Phillips 
Mayor 
 
Mary Beth Heyward 
Mayor Pro Tempore 
 
Jerry Ashmore 
Jorge Guerrero 
Darryl Owens 
 

 

 
 
 
Van Willis 
Town Manager 
 
T. Alan Beach 
Chief of Police 
 
Jeffrey S. Coppinger 
Operations 
 
Noah Krepps 
Planning 
 

 
In accordance with South Carolina Code of Laws, 1976, Section 30-4-80 (a)(d)(e), as amended, notification of 

regular meetings was given at the beginning of the calendar year. A copy of the agenda was posted on the Town Hall’s 

bulletin board and website www.portroyal.org twenty-four hours prior to the meeting. A copy of the agenda 

was given to the local news media and requested public on file. 

The Town of Port Royal does not discriminate on the basis of disability in the admission to, access to, or 

operations of programs, services, or activities. Qualified individuals who need accessible communication 

aids and services or other accommodations to participate in programs and activities are invited to make your 

needs and preferences known to the Civil Rights Coordinator. If at all possible, please give us at least a 

three to five day advance notice so we can adequately meet your needs. Civil Rights Coordinator at 843-986- 

2211 

 





































































PORT ROYAL PADDLE 
CENTER

Port Royal, SC



VISION
1. To establish and maintain a multipurpose event center that will enable a return on 

investment to benefit taxpayers and the town of Port Royal

2. To be a training center for local, regional, national and potential international 
athletes developed for athletes with disabilities

3. To promote a better quality of life through health and wellness by providing 
opportunities to walk, run, bike, row, fish, swim, kayak, paddleboard and more at 
our center

4. To provide an entry point into aquatic and sports programs through community 
outreach

5. Open to year-round

with the goal to foster friendship and cooperation between athletes of all levels and all 
abilities - locally, regionally, nationally, and internationally.



Open Water Swimming

Olympic Distance: 10K

Triathlon

Olympic Distance Swimming: 1.5K

Rowing

Coastal Sprint Regatta’s – will need 

Beach access

SUP Stand Up Paddleboard

Racing Distance: 1.5K to 52K

SUP Yoga

Dragon Boat Racing

Racing Distance: 0.5K (0.2K, 1K, 2K)

Canoe/Kayak

Same distance as Rowing

WHAT IS CONSIDERED NON MOTORIZED?

Sailing excluded as they have multiple locations and clubs



WHAT’S NEEDED

▪ Now.  Low-Profile dock

▪ Next step. Central facilities that can store boats, SUP’s and sundry 
equipment

▪ As we grow, there will be need for parking, restrooms/ showers all in one  building

▪ For training, access to longer stretches is of advantage, so not just a competition 
area but to be a good area for training.



• In conversation with Nick Borreggine Sr. at 

Shell Ring, he gave his support for Beaufort 

Rowing Club (BRC) and gave the club and 

permission to store boats and equipment at 

his facility in Port Royal, until the sale of the 

property from Safe Harbor is signed and 

construction starts

• The town of Port Royal is waiting on approval 

from the Army Corps of Engineers for the 

construction of a new dock (see diagram).

• BRC has over 80’ of low-profile dock that can 

be readily attached to the 122’ recreational 

floating dock.

THE APPROVED DOCK HAS THE ROOM



PORT ROYAL HAS THE ANSWER TO OUR NEEDS RIGHT HERE!

▪ The location is ideal
▪ Zoned development plan

▪ Many miles of water available

▪ Well protected from NE and SW winds

▪ Additional benefits
▪ Recreation area

▪ Mild winters

▪ One of the fastest growing areas of the USA

▪ Consistently rated as one of the best small towns in the USA



A MULTI-PURPOSE FACILITY

▪ A facility open to all non-motorized sports.

▪ Open to all athletes of all levels and abilities

▪ Year-round access, year-round income!

▪ South of the blizzard line

▪ Comparatively cheap accommodation (AirBnB’s, campgrounds, B&B, hotels) with close 
proximity to an International Airport (HHI and Charleston)



BUSINESS MODEL (VERY, VERY PRELIMINARY)
Day-to-Day Visiting Teams Local Events (Inter)National 

Events – Years from 

now

Lease storage spaces / 

boat houses to local 

clubs

10-20 Teams a year 

coming for training 

with 50-100 persons 

per team for 6 nights

12 events (2 per sport 

per year) with a few 

hundred to several 

thousand participants

1 event per year with a 

few thousand 

participants and 

spectators

Lease from equipment 

rental places

6,000 nights in a 

double room (or on 

camp ground)

Access fee to venue? Access fee to venue?

Lease from gym 

facilities

36,000 meals Meals and drinks Accommodation, 

meals and drinks

Lease from meeting 

facilities (team 

building, weddings, 

etc.)

30 access fees to the 

water, gym, and 

meeting rooms

Live stream video app 

(advertising revenue)

Live stream video app 

(advertising revenue)

Concessions (300 

coffees a day)

Equipment 

rental/Merchandise

Merchandise Merchandise

Parking Parking for trailers and 

vehicles

Parking for several 100 

vehicles

Parking for several 

hundred + vehicles



SUPPORTING SLIDES



ROWING SHELLS      DRAGON BOATS

• 40 feet (12 to 15 meters) long

• 3 to 4 feet (0.9 to 1.2 meters) wide

• Accommodates 20 paddlers, plus a drummer and steerer.

• Dragon Boating is one of the fastest-growing water sport in 
the world with more than 2,000,000 people participate in 
Dragon Boat Festivals globally.

• Traditional construction materials include wood, but 
modern dragon boats often use fiberglass or carbon fiber to 
increase speed.

<60 ft

40 to 44 ft

32 to 36 ft

<27ft

Coastal shells are shorter, wider, stronger and heavier than their equivalent rowing shell 

ranging from 19 ft (single) to 26 ft coxed four



NATHAN BENDERSON PARK - (EXAMPLE)

▪ Started 20 years ago as a dream to build a world class center in FL. Hosted World 
Rowing Championships in 2017, National Championships, etc.

▪ Controlled access – not open to all clubs and used for kayaking, SUP and rowing only.

▪ For profit operation.

▪ http://nathanbendersonpark.org/

▪ http://www.heraldtribune.com/news/20111024/as-bill-for-rowing-park-balloons-
criticism-over-no-bid-contract

▪ http://www.heraldtribune.com/news/20160126/benderson-parks-finish-tower-
construction-is-approved 

▪ Annual expected revenue - $150M

▪ Most expense incurred in dredging and construction of canals something we will 
not have to consider.
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HEAD OF THE HOOCH® REGATTA

▪ Two-day event in Chattanooga, TN

▪ Course is 4,500 m long (head race)

▪ 7,000+ competitors

▪ 2,200+ crews 

▪ 20,000 spectators

▪ $12M revenue for the city

▪ Regatta costs $350k to run



FISA WORLD COASTAL BEACH SPRINTS 
2025 – INTERNATIONAL EVENT
▪ Manavgat, Antalya, Türkiye, from 6 to 9 November, 2025. Athletes and support staff 

arrive one week prior to the event

▪ 342 Athletes, and most of their spouses from 55 countries

▪ Officials, umpires, time keepers, and support staff add another 4-500 additional bodies

▪ 10 boat classes

▪ TV, social media, press, etc.

▪ Roughly 10,000 hotel nights

▪ https://worldrowing.com/event/2025-world-rowing-beach-sprint-finals/?tab=overview

▪ Sands Beach would be ideal venue for regional or national event.

▪ 2028 LA Olympics will host beach sprints for the first time.
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RECREATIONAL ROWING LEAGUE

▪ Business sponsored learn to row and race 
programs similar to other programs hosted 
around the continent.

▪ St. Catharines Rowing Club (Canada) 
managers a weekly event during the summer 
that attracts 60 to 100 new folk to rowing, with 
each boat sponsored by local business. Many 
community rowing centers follow the same 
plan. Great for schoolkids, adults, etc,

▪ Crews are coached, then race weekly (sport 
ladder) with final at the end of 8 weeks,

▪ BRC has 3 eights that can be used for this 
purpose.

▪ Club raises money, participants spend 



PROPOSED APPROACH
A. Expression of interest (not commitment) of Town of Port Royal

B. Contacting all local and regional clubs to gage their interest

C. Forming of a project team, ideally with representatives from

A. SC bodies

B. Beaufort bodies

C. Schools

D. Clubs

E. Veterans

F. Organization representing the interest of people with disabilities

D. Developing a formal project proposal

A. Define the project, scope, and first estimate of cost

B. Define permitting and approval process with time line

C. Define fund raising strategy

E. Get the project approved
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VISION
1. To establish and maintain a multipurpose event center that will enable a return on 

investment to benefit taxpayers and the town of Port Royal

2. To be a training center for local, regional, national and potential international 
athletes developed for athletes with disabilities

3. To promote a better quality of life through health and wellness by providing 
opportunities to walk, run, bike, row, fish, swim, kayak, paddleboard and more at 
our center

4. To provide an entry point into aquatic and sports programs through community 
outreach

5. Open to year-round

with the goal to foster friendship and cooperation between athletes of all levels and all 
abilities - locally, regionally, nationally, and internationally.



Open Water Swimming

Olympic Distance: 10K

Triathlon

Olympic Distance Swimming: 1.5K

Rowing

Coastal Sprint Regatta’s – will need 

Beach access

SUP Stand Up Paddleboard

Racing Distance: 1.5K to 52K

SUP Yoga

Dragon Boat Racing

Racing Distance: 0.5K (0.2K, 1K, 2K)

Canoe/Kayak

Same distance as Rowing

WHAT IS CONSIDERED NON MOTORIZED?

Sailing excluded as they have multiple locations and clubs



WHAT’S NEEDED

▪ Now.  Low-Profile dock

▪ Next step. Central facilities that can store boats, SUP’s and sundry 
equipment

▪ As we grow, there will be need for parking, restrooms/ showers all in one  building

▪ For training, access to longer stretches is of advantage, so not just a competition 
area but to be a good area for training.



• In conversation with Nick Borreggine Sr. at 

Shell Ring, he gave his support for Beaufort 

Rowing Club (BRC) and gave the club and 

permission to store boats and equipment at 

his facility in Port Royal, until the sale of the 

property from Safe Harbor is signed and 

construction starts

• The town of Port Royal is waiting on approval 

from the Army Corps of Engineers for the 

construction of a new dock (see diagram).

• BRC has over 80’ of low-profile dock that can 

be readily attached to the 122’ recreational 

floating dock.

THE APPROVED DOCK HAS THE ROOM



PORT ROYAL HAS THE ANSWER TO OUR NEEDS RIGHT HERE!

▪ The location is ideal
▪ Zoned development plan

▪ Many miles of water available

▪ Well protected from NE and SW winds

▪ Additional benefits
▪ Recreation area

▪ Mild winters

▪ One of the fastest growing areas of the USA

▪ Consistently rated as one of the best small towns in the USA



A MULTI-PURPOSE FACILITY

▪ A facility open to all non-motorized sports.

▪ Open to all athletes of all levels and abilities

▪ Year-round access, year-round income!

▪ South of the blizzard line

▪ Comparatively cheap accommodation (AirBnB’s, campgrounds, B&B, hotels) with close 
proximity to an International Airport (HHI and Charleston)



BUSINESS MODEL (VERY, VERY PRELIMINARY)
Day-to-Day Visiting Teams Local Events (Inter)National 

Events – Years from 

now

Lease storage spaces / 

boat houses to local 

clubs

10-20 Teams a year 

coming for training 

with 50-100 persons 

per team for 6 nights

12 events (2 per sport 

per year) with a few 

hundred to several 

thousand participants

1 event per year with a 

few thousand 

participants and 

spectators

Lease from equipment 

rental places

6,000 nights in a 

double room (or on 

camp ground)

Access fee to venue? Access fee to venue?

Lease from gym 

facilities

36,000 meals Meals and drinks Accommodation, 

meals and drinks

Lease from meeting 

facilities (team 

building, weddings, 

etc.)

30 access fees to the 

water, gym, and 

meeting rooms

Live stream video app 

(advertising revenue)

Live stream video app 

(advertising revenue)

Concessions (300 

coffees a day)

Equipment 
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Merchandise Merchandise

Parking Parking for trailers and 

vehicles
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vehicles

Parking for several 
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ROWING SHELLS      DRAGON BOATS

• 40 feet (12 to 15 meters) long

• 3 to 4 feet (0.9 to 1.2 meters) wide

• Accommodates 20 paddlers, plus a drummer and steerer.

• Dragon Boating is one of the fastest-growing water sport in 
the world with more than 2,000,000 people participate in 
Dragon Boat Festivals globally.

• Traditional construction materials include wood, but 
modern dragon boats often use fiberglass or carbon fiber to 
increase speed.

<60 ft

40 to 44 ft

32 to 36 ft

<27ft

Coastal shells are shorter, wider, stronger and heavier than their equivalent rowing shell 

ranging from 19 ft (single) to 26 ft coxed four



NATHAN BENDERSON PARK - (EXAMPLE)

▪ Started 20 years ago as a dream to build a world class center in FL. Hosted World 
Rowing Championships in 2017, National Championships, etc.

▪ Controlled access – not open to all clubs and used for kayaking, SUP and rowing only.

▪ For profit operation.

▪ http://nathanbendersonpark.org/

▪ http://www.heraldtribune.com/news/20111024/as-bill-for-rowing-park-balloons-
criticism-over-no-bid-contract

▪ http://www.heraldtribune.com/news/20160126/benderson-parks-finish-tower-
construction-is-approved 

▪ Annual expected revenue - $150M

▪ Most expense incurred in dredging and construction of canals something we will 
not have to consider.
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HEAD OF THE HOOCH® REGATTA

▪ Two-day event in Chattanooga, TN

▪ Course is 4,500 m long (head race)

▪ 7,000+ competitors

▪ 2,200+ crews 

▪ 20,000 spectators

▪ $12M revenue for the city

▪ Regatta costs $350k to run



FISA WORLD COASTAL BEACH SPRINTS 
2025 – INTERNATIONAL EVENT
▪ Manavgat, Antalya, Türkiye, from 6 to 9 November, 2025. Athletes and support staff 

arrive one week prior to the event

▪ 342 Athletes, and most of their spouses from 55 countries

▪ Officials, umpires, time keepers, and support staff add another 4-500 additional bodies

▪ 10 boat classes

▪ TV, social media, press, etc.

▪ Roughly 10,000 hotel nights

▪ https://worldrowing.com/event/2025-world-rowing-beach-sprint-finals/?tab=overview

▪ Sands Beach would be ideal venue for regional or national event.

▪ 2028 LA Olympics will host beach sprints for the first time.
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RECREATIONAL ROWING LEAGUE

▪ Business sponsored learn to row and race 
programs similar to other programs hosted 
around the continent.

▪ St. Catharines Rowing Club (Canada) 
managers a weekly event during the summer 
that attracts 60 to 100 new folk to rowing, with 
each boat sponsored by local business. Many 
community rowing centers follow the same 
plan. Great for schoolkids, adults, etc,

▪ Crews are coached, then race weekly (sport 
ladder) with final at the end of 8 weeks,

▪ BRC has 3 eights that can be used for this 
purpose.

▪ Club raises money, participants spend 



PROPOSED APPROACH
A. Expression of interest (not commitment) of Town of Port Royal

B. Contacting all local and regional clubs to gage their interest

C. Forming of a project team, ideally with representatives from

A. SC bodies

B. Beaufort bodies

C. Schools

D. Clubs

E. Veterans

F. Organization representing the interest of people with disabilities

D. Developing a formal project proposal

A. Define the project, scope, and first estimate of cost

B. Define permitting and approval process with time line

C. Define fund raising strategy

E. Get the project approved
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