














 

 

 

      Update to the Town of Port 
Royal Town Council 

January 7, 2026 

 
The Beaufort-Jasper Housing Trust grew out of a regional effort by local governments to address 
affordable and workforce housing needs.  

Brief Timeline: 
●​ 2022: Eight jurisdictions approved the intergovernmental agreement  
●​ 2023: (Jan) Launch of operations; (May) Incorporated as a 501(c)(3) nonprofit 
●​ 2024: (Apr) Claude Hicks hired as Executive Director; (Jun) First grants made 
●​ 2025: (July) Christine Raetsch joined the Board as Port Royal’s representative 

Where do we stand with funding?  
●​ All 8 jurisdictions are current on their contributions. 
●​ The Town of Port Royal has contributed $230,352 so far. 
●​ Going forward Port Royal’s contribution is roughly $35K per year. 

Where are the funds going? 
●​ Over $3M in funding committed/deployed covering 3 program areas (the vast majority of which 

was approved after Claude joined the team). 
●​ 64 new affordable Senior rental units created at Carrington Manor 
●​ 52 homes preserved throughout Beaufort and Jasper Counties by home repairs ($479,000) 
●​ 27 new homeowners created through homebuyer assistance programs ($215,000) 

What can we do? 
1.​ Replicate Beaufort’s repair program in Port Royal 

City of Beaufort Repair Program Proposed Town of Port Royal Repair Program 

●​ COB contributed $150K; BJHT matched to 
$100K = $250K total funds available 

●​ Allows up to $50K per house for repairs  
●​ Income target 80% AMI and below, for a 

family of 4 ($88,100) 

●​ PR contributes $35,000; BJHT COULD 
match with $65,000 = $100K total funds 
available [in concept] 

●​ Allow up to $20K per house for repairs 
●​ Income target 80% AMI and below, for a 

family of 4 ($88,100) 

 
This program would complement Habitat for Humanity’s repair program 

Habitat for Humanity Repair Program BJHT Repair Program 

●​ Roofing 
●​ Accessibility improvements – primarily ramps  
●​ Weatherization 
●​ Siding 

●​ Roofing and roof replacement  
●​ Accessibility improvements – int & ext 
●​ Plumbing 
●​ HVAC 
●​ Electrical 

 
2.​ Consider in future phases of the Safe Harbor plan some set aside (say 10 - 15%) for 

workforce housing (80% AMI). 




